Your Board Will Soon Care
About Business Continuity

Brian Zawada (CBCP)
Avalution Consulting LLC
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Who Is This?
A lot of Chnge

Very
Transparent
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Who Is This? Uncertainty

- Opportunity Your
Organization!

Your Board
Of Directors

Rapid Growth
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What i1s a Board of Directors?

Individuals elected to oversee the managemer
of the corporation, which includes the
protection of assets and working to ensure a
shareholder return on investment.

The members of a Board of Directors meet
several times each year, and assume legal
responsibility for corporate activities.
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What i1s a Board of Directors?

wAudit Committee
wRIisk Committee
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Does a Board of Directors Understand Risk”

77.4% of directors say they fully understand the risk/return tradeoffs
within their current strategies

73.4% of directors say their companies fully manage risk

59.3% of directors fully understand how business segments interact in
the companyos overall ri sk port f

54% have clearly defined risk tolerance levels
47.6% of boards rank key risks

42% of boards have formal practices and policies in place to address
reputational risk

o To Do Do Do Do

The Conference Board :
June 2006 :
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Does a Board of Directors Understand Risk’

A 71.8% of directors believe
they have the right risk
metrics and methodologies
to make strategic decisions

A 47.6% of directors would
like to see more data
analysis related to the
companyos ri sk

The Conference Board
June 2006
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Does a Board of Directors Understand Risk

On which issues would you prefer to devote more time?

Strategic planning P4

Magting key managers %

Succession planning %

Visiting company sites 4%

[rscussing the competition % .

Discussing the industry % RISk Management
Rk management 9% 29%

Reviewing M&EA in industry 2%

Monitoring perfor manca 1%

Compensation issues 4%

Getting CED updates 1%

Analyst updates 1030

Stock strategies 0%

Sl o 2005 Corporate Board Magazine
Compliance requiatary o

Section 404 analysis P
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help management prevent problems, seize

opportunities, and make the corporation perform
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Ram Charan
Boards at Work
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Agenda

w Types of Boards
w Board Influences
We¢KS .21 NRQa 5ST7
w2 KFdQa Id {aF 1S
WeCKS . 2 NRQa w2f

w What Does the Board Care
About?

w Will the Board Ask to Talk to
You?
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Types of Boards

wAcCtive
wPassive
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Board Influences

w Public versus Private

w Size

¢ Committee Specialization
and Focus

w Industry
w Director Experiences

w Other Companies that the
Directors Serve
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