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Who Is This?

Very
Transparent

A lot of Change

Fast

Complex



Who Is This?

LǘΩǎ 
Your 

Organization!

Uncertainty

Rapid Growth

Opportunity

Your Board
Of Directors



What is a Board of Directors?

Individuals elected to oversee the management 
of the corporation, which includes the 

protection of assets and working to ensure a 
shareholder return on investment. 

The members of a Board of Directors meet 
several times each year, and assume legal 

responsibility for corporate activities.



What is a Board of Directors?

ωAudit Committee

ωRisk Committee



Does a Board of Directors Understand Risk?

Å 77.4% of directors say they fully understand the risk/return tradeoffs 

within their current strategies

Å 73.4% of directors say their companies fully manage risk

Å 59.3% of directors fully understand how business segments interact in 

the companyôs overall risk portfolio

Å 54% have clearly defined risk tolerance levels

Å 47.6% of boards rank key risks

Å 42% of boards have formal practices and policies in place to address 

reputational risk

The Conference Board

June 2006



Does a Board of Directors Understand Risk?

Å 71.8% of directors believe 

they have the right risk 

metrics and methodologies 

to make strategic decisions

Å 47.6% of directors would 

like to see more data 

analysis related to the 

companyôs risk profile 

The Conference Board

June 2006



Risk Management
29%

2005 Corporate Board Magazine

Does a Board of Directors Understand Risk?



ά¢ƘŜ ǘǊǳŜ ǇƻǘŜƴǘƛŀƭ ƻŦ ǘƘŜ ōƻŀǊŘ ƭƛŜǎ ƛƴ ƛǘǎ ŀōƛƭƛǘȅ ǘƻ 
help management prevent problems, seize 

opportunities, and make the corporation perform 
ōŜǘǘŜǊ ǘƘŀƴ ƛǘ ƻǘƘŜǊǿƛǎŜ ǿƻǳƭŘΦέ

Ram Charan

Boards at Work

ά¢ƻƴŜ ŀǘ ǘƘŜ ¢ƻǇέ



Agenda

ωTypes of Boards

ωBoard Influences

ω¢ƘŜ .ƻŀǊŘΩǎ 5ŜŦƛƴƛǘƛƻƴ ƻŦ ./

ω²ƘŀǘΩǎ ŀǘ {ǘŀƪŜ ŦƻǊ ǘƘŜ .ƻŀǊŘΚ

ω¢ƘŜ .ƻŀǊŘΩǎ wƻƭŜ ƛƴ ./

ωWhat Does the Board Care 
About?

ωWill the Board Ask to Talk to 
You?



Types of Boards

ωActive

ωPassive



Board Influences

ωPublic versus Private

ωSize

ςCommittee Specialization 
and Focus

ωIndustry

ωDirector Experiences

ωOther Companies that the 
Directors Serve


