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Is this you?
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Your Challenge?
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Is Training Important?
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Overview

ÅThe Problem

ÅBest Practice Solution Set

ÅDevelopment Methodology

ÅñTacticalò Examples

ÅDiscussion
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The Problem

2005 Continuity Insights ïKPMG Study
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Do your employees get sufficient crisis management / disaster recovery training?
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The Problem

2005 Continuity Insights ïKPMG Study

What types of training have your employees utilized?

(Select all that apply)
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The (Real) Problem

2005 Continuity Insights ïHP Study

Over the last 12 months, what were the top two areas of business

continuity that your company has invested in? (Select two)
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Exactly!

2005 Continuity Insights ïHP Study

In what areas do you believe that your organization needs to increase

its business continuity spending?
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Best Practice

Å Create ñbusiness continuityò 
awareness throughout your 
organization

Å Identify your audiences 

Å Define your awareness 
objectives, by audience

Å Deliver with a method that is 
flexible for the audience 

Å Engage related risk 
management disciplines to 
avoid duplication of effort and 
message inconsistency
ïHR and Training Groups too

Å Stay in front of your audiences 
in a cost-effective manner


