
P
ro

g
ra

m
 M

a
tu

ra
ti

o
n

© 2005-2010 Avalution Consulting, LLC | All Rights Reserved             

I ake your continuity program to the next level faster with Avalution Consulting. Avalution expands and 
enhances continuity programs based on the unique requirements of your organization. Our approach, 
refined from years of experience, results in balanced, cost-effective strategies that manage the risk 
associated with a disruptive event. Our experience and approach enable us to meet your most aggressive 
requirements while our solutions align with executive management expectations, contributing to – not getting 
in the way of – reputation protection, revenue growth, market share expansion and/or process maturation.

Execution Assistance
When budgets are tight, adding full time employees to accomplish your program’s goals can be a 
struggle. Avalution can help you achieve those goals quickly and cost effectively using our experienced 
professionals as an extension of your team.  

Exercise Facilitation
Business continuity strategies and plans should not be considered viable unless exercised. Avalution will 
help energize your business continuity effort by facilitating your exercise sessions, developing exercise 
facilitation materials, identifying exercise objectives, facilitating the execution of the exercise, and 
capturing lessons learned and opportunities for improvement.

Training and Awareness
We develop personalized training based on our client’s unique business continuity programs, not general, 
best practice methodologies and processes. Our training development methodology provides effective 
training material that meets specific learning objectives for multiple audiences. For example, one of our 
training and awareness solutions offers web-based, animated, narrated training modules viewable 
on-demand. Even better, the delivery of the training does not rely on the business continuity professional, 
which frees these critical resources to consult with the business in order to mature business continuity 
strategies.

Continuous Improvement Process Design
Avalution’s business continuity experts can help move your program forward using our collaborative 
process improvement concepts and methodologies, including self-assessments, dashboards and 
scorecards. Whether it’s tackling a specific problem, or helping to demonstrate the viability of the program, 
Avalution’s dedicated and experienced consulting team provides innovation and insight to every project.

Certification Preparation
Business continuity program certification is a visible demonstration of your organization’s commitment to 
business continuity and provides comfort to stakeholders (employees, investors, regulators and 
customers). Obtaining and communicating your organizational certification will lead to a decrease in the 
number of audit requests and other inquiries, and may serve as a market differentiator. 

Avalution assists organizations in preparing for certification in two ways:

           Readiness Review
           We can perform a current-state program assessment to measure your readiness for certification,
           and identify areas for improvement that should be corrected before the certification audit begins.

           Consultative Assistance
            We can assist your organization with meeting certification requirements – in whole, or in part. We
                 can also work with the certifying body to discuss compliance, and also assist throughout the
                      course of the audit as your advocate.

                              For additional information regarding our professionals, tools and solutions, or a demo
                                 of The Planning Portal (our customizable, web-based business continuity software),
                                    please contact us at 866.533.0575 or via email at contactus@avalution.com.
   
                                      www.avalution.com  |  www.theplanningportal.com
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