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What is a Standard?

What Standards What Standards

AA practice that is widely
recognized or employed
because of its inherent )
excellence or proven value APrescriptive

ARegulations
AJustcontrols

AA collection of best practices Ab SOSaal NR € e
and guidelines AYLIX SYSYUE

ADevelopedcollaboratively in ACertifications
a CONSEeNsUS pProcess

AEvolutionaryc revisited and
revised at regular intervals

AVoluntary
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Organizational Resilience

Adaptive, Proactive & Reactive Strateqgies
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Risk Assessment and Impact Analysis
Organizational and Supply Chain Context of Managing Risk



Why Do We Need Standards?

A Financial, Operational and Reputation Protection

A Meet Stakeholder Expectations

A Standard of Care
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Alignment with StandardBOES NONMean the
Organization Intends to (or Should) Pursue Certificatior

Remember:

A Certification is a business decision, benefits of
Implementing the standard should be reaped regardless
of whether the organization pursues certification.

A Certification is not a onéime event, it is an ongoing
process (and expense).



Strength of Criteria Influencing The Certification
Criteria DecisionMaking Process

(Strgong) Addresses Customer Demand (creates comfort)
(St(r;ong) Differentiates the Organizatioim the Marketplace

C Offers Cost Savin@3portunities Through
(Moderate) Strategic Business Alignment

C Addresses Senldueadershlp Inqumes Regardlng Preparedne<
(Moderate) YR 'fAIYYSYUD G6AOK a. ¢
(Moferate) Keepsa | VI 38YSydQa ' Gd8SyGAz2y

__ Cerification iNOTor Everyone: But Standard#RE
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A BS 25999 dh (KSNE
A NEPAL600 v2007 v2010 A ASIS SPG2009

A BS25777 A 1SO 31000
A AS/NZ HB 221 A Guide 73
A Singapore TR19 A 1SO 28000
A AS/NZS050.1:200X A 1SO 20000
A ASIS ANSI BCMS StandardA 1S027001

http://www.avalution.com/Perspectives/Standards/Pages/default.aspx
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A Development Sponsored by tiBritish Standards
Institution (BSI)

A Management System@riented Standard
I -1 Document (Code of Practice, 2006)
I -2 Document (Specification, 2007)

A Available Presently for
Organizational Certification h

A Not Just a European Standard ww
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A Development Sponsored by tidational Fire
Protection Association (NFPA) and in Compliance with
American National Standard Institute (ANSI) Guideline:
A Originally Introduced in 1995
A 2007 Version Referenced by the 9/11 Commission and
GLYLI SYSYUAYy3IE [ STAAt L A
A Life-Cycle and Program Management Concepts
A 2010Version Releaseoh 1/19/2010

http:// www.nfpa.org/assets/files/PDFE/NFPA1600.pdf
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A Business Continuity + Proactive Risk Treatment

(Resilience)
I Anticipate, prevent if possiblepreparefor and respond to
a disruptiveincident

A Management System®riented Standard
A Written for Certification, Presently Not Available
A Emerging ASIS Standard Does Not Replace SPC.1

http://www.asisonline.org/quidelines/ASIS SPE0D9 Item No. 1842.pdf
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SPC.22009

(2007 / 2010)
Written for :

oL Yes No / Partiall
Certification? y
Management
Systems Yes No/ Yes
Oriented?

: Yes (variants adopted
2

International Yes Ay
Proactive and Yes (but proactives
Reactive Risk emphasizedess so than Yes
Treatment? the other two)

A Products and Services A Resource Management A

, A Scoping Needs Analysis A
UNIQUBIASDECES s 5 e h 5 & A Mutual Aid
A CHA A IMS

Yes

Yes

No

Yes

Organizational Focus
Emphasis on Incident
Prevention, Preparedness
and Response
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w ANAB Charged with Developing Approach
w Scope the Certification Effort
w FinalPreparations

w TheAudits

w Three Year Certification Cycle
w Timing / Cost Implications

w Addressing Noi€Conformities
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A Understand Commitment

A Develop Scope Based on
Organizational Value

A Solicit Management Support
A Execute and Retain Evidence|

A Recognlze Your Organlzatlon "
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A Prepare Materials and People in
Advance (Documentation, Evidence,
Interview Schedule, etc.)

A Educate the Auditors on Your
Program / Management System and
its Alignment to the Selected
Standard

A Address Examiner Requests in a
Timely Manner
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