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άhƴŎŜ ŀ ǎǘŀƴŘŀǊŘ ǘŀƪŜǎ ƘƻƭŘΣ ǇŜƻǇƭŜ ǎǘŀǊǘ 
to focus on the quality of what they do as 
opposed to howǘƘŜȅ ŀǊŜ ŘƻƛƴƎ ƛǘΦέ

Thomas L. Friedman

The World Is Flat ςA Brief History of the 21st Century
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What is a Standard?

What Standards ARE

ÁA practice that is widely 
recognized or employed 
because of its inherent 
excellence or proven value

ÁA collection of best practices 
and guidelines

ÁDeveloped collaboratively in   
a consensus process

ÁEvolutionary ςrevisited and 
revised at regular intervals

ÁVoluntary

What Standards ARE NOT

ÁRegulations

ÁJust controls

ÁPrescriptive

ÁbŜŎŜǎǎŀǊƛƭȅ άƘƻǿ ǘƻ 
ƛƳǇƭŜƳŜƴǘέ ŘƻŎǳƳŜƴǘǎ

ÁCertifications
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A Strong Foundation for Managing Risks

OrganizationalOrganizational Resilience

Adaptive, Proactive & Reactive Strategies

Organizational and Supply Chain Context of Managing Risk

Risk Assessment and Impact Analysis
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Why Do We Need Standards?

ÅFinancial, Operational and Reputation Protection

ÅMeet Stakeholder Expectations

ÅStandard of Care

ÅYŜŜǇ ǘƘŜ ά.ŀŘ {ǘǳŦŦέ CǊƻƳ hŎŎǳǊǊƛƴƎ

ά/ƻƳǇƭƛŀƴŎŜέ ǿƛǘƘ {ǘŀƴŘŀǊŘǎ Ґ /ƻƳŦƻǊǘ
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Standards and Certification

Alignment with Standards DOES NOTMean the 
Organization Intends to (or Should) Pursue Certification

Remember: 

Å Certification is a business decision, benefits of 
implementing the standard should be reaped regardless 
of whether the organization pursues certification.

Å Certification is not a one-time event, it is an ongoing 
process (and expense).
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The Certification Value Proposition

Certification is NOTfor Everyone ςBut Standards ARE!

Strength of 

Criteria

Criteria Influencing The Certification 

Decision-Making Process
Ç

(Strong)
Addresses Customer Demand (creates comfort)

Ç

(Strong)
Differentiates the Organization in the Marketplace 

Ç

(Moderate)

Offers Cost Savings Opportunities Through
Strategic Business  Alignment

Ç

(Moderate)

Addresses Senior Leadership Inquiries Regarding Preparedness 
ŀƴŘ !ƭƛƎƴƳŜƴǘ ǿƛǘƘ ά.Ŝǎǘ tǊŀŎǘƛŎŜǎέ

Ç

(Moderate)
KeepsaŀƴŀƎŜƳŜƴǘΩǎ !ǘǘŜƴǘƛƻƴ ƻƴ tǊŜǇŀǊŜŘƴŜǎǎ
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Business Continuity Related Standards

ÅBS 25999-2

ÅNFPA 1600 v2007 / v2010

ÅBS 25777

ÅAS/NZ HB 221

ÅSingapore TR19

ÅAS/NZS 5050.1:200X

ÅASIS ANSI BCMS Standard

http://www.avalution.com/Perspectives/Standards/Pages/default.aspx

άhǘƘŜǊέ
ÅASIS SPC.1-2009

ÅISO 31000

ÅGuide 73

ÅISO 28000

ÅISO 20000

ÅISO 27001
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BS 25999-2 (2007)

ÅDevelopment Sponsored by the British Standards 
Institution (BSI)

ÅManagement Systems-Oriented Standard

ï-1 Document (Code of Practice, 2006)

ï-2 Document (Specification, 2007)

ÅAvailable Presently for 
Organizational Certification

ÅNot Just a European Standard
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NFPA 1600 (2007)

ÅDevelopment Sponsored by the National Fire 
Protection Association (NFPA) and in Compliance with 
American National Standard Institute (ANSI) Guidelines
ÅOriginally Introduced in 1995
Å2007 Version Referenced by the 9/11 Commission and 
άLƳǇƭŜƳŜƴǘƛƴƎέ [ŜƎƛǎƭŀǘƛƻƴ
ÅLife-Cycle and Program Management Concepts
Å2010 Version Released on 1/19/2010

http:// www.nfpa.org/assets/files/PDF/NFPA1600.pdf
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ASIS SPC.1-2009

ÅBusiness Continuity + Proactive Risk Treatment 
(Resilience)
ïAnticipate, prevent if possible, prepare for and respond to 

a disruptive incident 

ÅManagement Systems-Oriented Standard
ÅWritten for Certification, Presently Not Available
ÅEmerging ASIS Standard Does Not Replace SPC.1

http://www.asisonline.org/guidelines/ASIS_SPC.1-2009_Item_No._1842.pdf
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A Brief Comparison

BS 25999-2 NFPA 1600
(2007 / 2010)

SPC.1-2009

Written for 
Certification?

Yes No / Partially Yes

Management 
Systems-
Oriented?

Yes No/ Yes Yes

International? Yes
Yes (variants adopted 

internationally)
No

Proactive and 
Reactive Risk 
Treatment?

Yes (but proactiveis 
emphasized less so than 

the other two)
Yes Yes

Unique Aspects

Å Products and Services
Å Scoping
Å άa¢th5έ
Å CAPA

Å Resource Management 
Needs Analysis

Å Mutual Aid
Å IMS

Å Organizational Focus
Å Emphasis on Incident 

Prevention, Preparedness 
and Response
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ά[ƛƪŜƭȅέ t{-PREP Certification Process

ωANAB Charged with Developing Approach

ωScope the Certification Effort

ωFinal Preparations

ωThe Audits

ωThree Year Certification Cycle

ωTiming / Cost Implications

ωAddressing Non-Conformities

ωDǊŀƴŘŦŀǘƘŜǊƛƴƎΧ

15

http://inside.avalution.com/Company Photos/Stock Photos/Barton Solvents Des Moines 2.jpg


Keys to Success:
Preparing for Certification

ÅUnderstand Commitment

ÅDevelop Scope Based on 
Organizational Value

ÅSolicit Management Support

ÅExecute and Retain Evidence

ÅRecognize Your Organization 
5ƻŜǎƴΩǘ IŀǾŜ ǘƻ ōŜ άtŜǊŦŜŎǘέ
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Keys to Success:
The Assessment Process

ÅPrepare Materials and People in 
Advance (Documentation, Evidence, 
Interview Schedule, etc.)

ÅEducate the Auditors on Your 
Program / Management System and 
its Alignment to the Selected 
Standard

ÅAddress Examiner Requests in a 
Timely Manner
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