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Presentation Overview

ÅPandemic Introduction

ïWhat is the Threat?

ÅKey Issues and Barriers to Normal Business Operations

ÅPlanning to Address the Threat

ïKey Solutions

ÅIntersection with ñGeneralò Business Continuity Planning

ÅThe Business Case for Planning

ÅAvoiding ñFatigueò
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Pandemic Influenza

Pandemic flu is virulent 
human flu that causes a 
global outbreak, or 
pandemic, of serious 
illness. Because there is 
little natural immunity, 
the disease can spread 
easily from person to 
person. 
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History of Pandemic Influenza

}Pandemics

}1918 - Spanish Flu (H1N1) killed 500,000 in US and 20-50 million 

worldwide

}1957-1958 - Asian Flu (H2N2) killed 70,000 in US and 1-2 million 

worldwide

}1968-1969 - Hong Kong flu (H3N2) killed 34,000 in US and 

700,000 worldwide

}Potential Pandemics

}1977 - Russian Flu (H1N1) isolated to Northern China

}A dozen potential outbreaks have occurred in last three decades, 

killing hundreds around the world

}From 2003-2007, Bird Flu (H5N1) has resulted in 331 cases 

around the world, with 203 deaths
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What is Bird Flu?

ÅAvian Flu / H5N1

ÅA virus currently passed from 

poultry to humans

ïOne documented case of human to 

human infection

ÅExtremely unstable virus structure

ïLikely mutations

ÅDemographic of ill: healthy children 

and young adults

ÅFour drugs known to treat H5N1

ïTwo may not be effective
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Pandemic Phases
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Pandemic Assumptions

ÅDisease Origination

ÅPandemic Duration

ÅNumber of Waves

ÅPopulation Fear

Å% of Absenteeism

ÅGovernment Action

ÅGovernment Effectiveness

ÅInfrastructure Availability

Disruption of Everyday Life
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Pandemic Assumptions

ÅDisease Origination
ÅPandemic Duration

ÅNumber of Waves

ÅPopulation Fear

Å% of Absenteeism

ÅGovernment Action

ÅGovernment Effectiveness

ÅInfrastructure Availability

ü Overseas (Asian origin)

ü Globalization accelerates

spread, increases impact

ü Impacting global

production / supply chains
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Pandemic Assumptions

ÅDisease Origination

ÅPandemic Duration
ÅNumber of Waves

ÅPopulation Fear

Å% of Absenteeism

ÅGovernment Action

ÅGovernment Effectiveness

ÅInfrastructure Availability

ü 18 to 24 months duration

for the pandemic

ü Several waves lasting for

6 to 8 weeks in any given

geography



© 2007 Avalution Consulting LLC 10

Pandemic Assumptions

ÅDisease Origination

ÅPandemic Duration

ÅNumber of Waves
ÅPopulation Fear

Å% of Absenteeism

ÅGovernment Action

ÅGovernment Effectiveness

ÅInfrastructure Availability

ü 2 to 3 waves per

pandemic

ü Each wave lasting 6 to

8 weeks

ü Each wave separated

by several months
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Pandemic Assumptions

ÅDisease Origination

ÅPandemic Duration

ÅNumber of Waves

ÅPopulation Fear
Å% of Absenteeism

ÅGovernment Action

ÅGovernment Effectiveness

ÅInfrastructure Availability

ü Availability of Medical

Treatment

ü Vaccine Availability 

(3 to 9 months following

beginning of Phase V)

ü Other Medicine Availability

ü Business Closures

ü School Closures
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Pandemic Assumptions

ÅDisease Origination

ÅPandemic Duration

ÅNumber of Waves

ÅPopulation Fear

Å% of Absenteeism
ÅGovernment Action

ÅGovernment Effectiveness

ÅInfrastructure Availability

ü 25%-40% Absenteeism

During Phases V and  VI
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Pandemic Assumptions

ÅDisease Origination

ÅPandemic Duration

ÅNumber of Waves

ÅPopulation Fear

Å% of Absenteeism

ÅGovernment Action
ÅGovernment Effectiveness

ÅInfrastructure Availability

ü Border Closures

ü Supply Stockpile

ü Quarantines
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Pandemic Assumptions

ÅDisease Origination

ÅPandemic Duration

ÅNumber of Waves

ÅPopulation Fear

Å% of Absenteeism

ÅGovernment Action

ÅGovernment Effectiveness
ÅInfrastructure Availability
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Pandemic Assumptions

ÅDisease Origination

ÅPandemic Duration

ÅNumber of Waves

ÅPopulation Fear

Å% of Absenteeism

ÅGovernment Action

ÅGovernment Effectiveness

ÅInfrastructure Availability

ü Water

ü Electricity

ü Natural Gas and

Other Fuels

ü Sanitization

ü Mail

ü Telecommunications
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Pandemic Assumptions

ÅDisease Origination

ÅPandemic Duration

ÅNumber of Waves

ÅPopulation Fear

Å% of Absenteeism

ÅGovernment Action

ÅGovernment Effectiveness

ÅInfrastructure Availability

Investigate and define assumptions specific to your organization
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Key Issues and Barriers

Business issues presented by a systemic failure will be overwhelming

Cause Effect

Å Fear

Å Epidemiologic Trends

Å Absenteeism

Å Hoarding

Å Product / Service Demand

Å Process Change

Å Contractual Issues

Å Quality / Liability

Å Misinformation

Å Global Supply Chain Failure

Å Systemic Failure
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Planning to Address the Threat

Planning

Staffing the Most Critical 
Business Functions

Mitigate

Slowing the Spread 
of the Disease; 
Minimizing Fear
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Solutions (Absenteeism)

ÅProactive Measures

ïEncourage vaccinations

ïCoordinate with public health professionals 

ïParticipate in public health exercises 

ïConsider stockpiling supplies

ïEducate employees regarding good health practices

ïConsider employing PPE resources

ïEquip critical employees to work at home

ïReview HR policies

ïDevelop an employee tracking and availability process

ïConsider special preparations for employee family members
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How will your employees feel about coming to work?
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Solutions (Absenteeism)

ÅReactive Measures

ïEliminate face to face meetings - use conference calls instead

ïClose or restrict use of the cafeteria

ïDistribution of antiseptic wipes, masks and glove

ïCommunicate stay-home-if-sick procedures

ïImplement special cleaning procedures

ïReorganize work and work force ïfocus on critical work

ïActivate Employee Assistance Program

ïImplement special medical assistance procedures at work

ïMonitor quarantines
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Slow the spread of the disease in the workplace and minimize fear 

through planning, resource acquisition and communication
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Solutions (Absenteeism)

ÅResponse Planning and Risk Mitigation
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Solutions (Absenteeism)
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Understand your skill-based 

single points of failure and 

identify alternate sources of 

human capital


